
OTA & PTA EAP Communication and Decision Making 

 

 

 

JAC: 
• Review standards and policies & procedures 
• Review pilot data and/or regular ongoing evaluative data 
• Make non-substantive changes to standards and policies & 

procedures and communicate the changes to CAOT and PEAC 
• Recommend substantive changes to standards and policies & 

procedures with clear rationale for approval by CAOT and PEAC 

PEAC: 
• Review JAC 

recommendations 

OTA/PTA education programs: 
• Review JAC recommendations 

CAOT: 
• Review JAC 

recommendations 

Approve 
changes at 
Board level 

 

Provide any 
feedback 

directly to JAC 
 

Provide any 
feedback directly 

to JAC 
 

Provide any 
feedback 

directly to JAC 
 

Approve 
changes at 
Board level 

 

JAC: 
• Review feedback on recommended substantive changes to standards and 

policies & procedures  
• Make further revisions (or not) based on feedback and resubmit for 

consideration by CAOT, PEAC, and education programs  
• Communicate rationale clearly  

CAOT:  
• Review JAC 

recommendations  

PEAC:  
• Review JAC 

recommendations  

Do not approve 
changes at Board 
level  

OTA & PTA EAP  
Advisory Committee 

JAC:  
• Incorporate changes into standards and policies & 

procedures 
• Communicate changes to all key stakeholders 

Do not approve 
changes at Board 
level  

Approve 
changes at 
Board level 

Approve 
changes at 
Board level 

This route may be used if contentious (or potentially 
contentious) issues arise  


